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Ford Motor Company Case Study
Introduction
Ford Motor Company deals in the manufacturing and distribution of vehicles. The company does its delivery throughout six continents. The brand names involved by the company are Ford and Lincoln. Ford Motor Company also provides monetary business services. It is through Ford Motor Credit Company that these services are conducted. The management of CEO Alan Mulally saw the company grow to record a record revenue generation of around USD 2.7B in the year 2010. Since then, the company has generated significant revenue in numbers. Despite the sales revenue, the company has experienced some problems that have negatively affected the company. 
Research Problem and Purpose
The research in this study covers two of the major problems that the company undergoes in the current automotive industry. The research also identifies competitors in the current automotive global market. According to Forbes magazine, three of the significant competitors to Ford Motor Company are Tesla Motors, Toyota Motors, and General Motors (GM) companies (Science, 2011).  
Review of Relevant Literature
According to Orsato & Wells (2007), the sector of automotive has been a significant catalyst in the economic world. The automobile industry provides both direct and indirect services. Statistics show that in the year 2008 alone, the world shows a production of 66.5 vehicles for commercial and passenger services (Jahanzaib, 2008). In 2011, increased figures were reported by the OICA. An increase of 15% in vehicle production was reported (OICA, 2011). A total number of 78 million vehicles were produced in that year. Several factors are affecting the automobile industry, and various have reported similar cases. An increase in competition in the global market, and challenges arising from customers becomes one of the significant factors (Hallgren & Olhager, 2009). These challenges have seen variations in the production levels by automobile companies, including Ford. Proper monitoring and analysis should be done on these variations (Yu & Xi, 2009). 
Study Framework
 	Ford Motor Company seems to acknowledge that the theory of Utilitarian applies to their company. According to utilitarianism, commitment is usually directed for the good of the possible maximum number of people. 
Research Objectives, Questions, or Hypothesis
The main objective of this research is to analyze the two major problems in the industry of automobile that the Ford Motor Company experiences. Another aim of this case study is the identification of the competitor industries in the same line of business. 
Study Variables
The study variables involved in the case study are the analysis of problems that the Ford Motor Company faces and the competitor rivals.
Study Design
The study focus was on costs, customer relationships, and legal issues of insurance. Cost focus was to observe the price comparison between the companies before arriving at conclusions. Customer relationship was studied in terms of preference and choice. An excellent way to approach this was the observation of which automobile brand had more followers on social media platforms. A survey approach was also applied.  
Population and Sample
The research team sampled several competitor rival vehicles. Specific cars were used in comparison to Ford’s similar cars (of the same type). There was a slot for why the preference between Ford’s car and the rivals’ car in the survey questionnaire. Data collected was recorded done for analysis.
Measurement Methods
One of the critical methods to apply in this study is the Statistical Process Control (SPC). This technique is proving to be useful in the process of monitoring and reducing variations that arise in the automobile production industry. The application of control charts, together with the SPC technique, helps to reveal and control the measurement abnormalities that are being monitored. 
Data Collection
Data Collection was done through the conduction of questionnaires on some individuals who gave their opinions. The questions in the survey covered the research objectives. Information was also drawn from the competitor companies’ websites and other social media pages. From these sites, the review section played a major part in giving the needed information. It was easy to know the views of different people in terms of preference and choice. 
Data Analysis
Data analysis was made based on the collected data. 
Discussion of Research Outcomes
	From the case study, the results show that most of the low- and medium-income earners cannot afford Ford vehicles.  Not all persons that don’t own ford cars hate the brand. Purchasing power plays a massive contribution. Some individuals prefer small-sized vehicles as opposed to the big ford vehicles—some people from with high income more expensive vehicles to Ford Motor brand. 
Conclusion
	Despite the Ford Motor Company being massive in the automobile company, it still 
faces competition from other related companies such as Toyota. In the business industry, competition is not something new and is always healthy for individual companies. 
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